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To Whom It May Concern:

It is with great pleasure herewith we submit our proposal to you, our potential futu
client. We hope that this may be the start of an exciting and productive relationshi
on what promises to be a worthwhile investment.
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City Security's goal is to make a fair profit and to achieve sales and budgeting goe
CSSI will always keep our <clientso f
client can see a maximum return on their investment.

CSSlis an acclaimed firm of security agents with a reputation for both effective
security solutions and the use of innovative technology in the protection of life anc

property.

We have a portfolio of completed anejoing projects with particular emphasis on
governmental and commercial projects. Furthermore, CSSI has an unparalleled
Implementation and training team that delivers in the private security sector. We tr
that your firm i s well suited and we
aspirations.

Our Board of Directors respectfully requests that you study our proposal in detail.
We are extremely interested in partnering and very much hope that you consider
Securityds team as a strong candidat

Yours Sincerely,

Daryll Triplett, CEO

City Security & Safety, Inc.
www. CitySecurity.biz
1-8668246850



http://www.citysecurity.biz/
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A City Security & Safetyakafi C S Shhs@rovided clients

with certified, licensed,insured,and bondedSecurity Guardsfor over 17 solid
years EachSecurityProfessionais screenedo the standard®f the United States
Governmen6ecretClearancd’rogram

Our preemployment background investigation far exceeds that of most

police department jurisdictions. Furthermore, our personnel all submit to a

battery of aptitude tests, aganel drug screening, and extensivasanvice

training regarding criminal law and defensive tactics. Prior to a

commencement of investment with CSSI, we will provide you with a full
profile shot of our companyds policy :

CSSiloffersour clients,free of charge supervisorypersonneto ensurestrict
adherenceo our generalordersandtheir rules,regulationsandordinances
CSSil supervisorsare utilized as a liaison betweenCSSI and our clients

Supervisorsare on duty 24 hoursa day, 365 daysper yearfor our clients
convenienceand will regularly make spot checksto preventthe issue of

complacency It is our belief that in order to assurethe best quality of

service that we stand by, we must keep close relationshipswith our
personnebothon andoff duty.

At CSSI, all of our securityguardswill be equippedwith two-way radiosor
equivalento ensureconstantommunicatiorwith our managemeneam

At CSSI we update every security guard regularly regarding our clients site
and expectations for specific site enhancements in the protection we provide.



CSSlhastakena uniqueapproacho the busines®f contractsecurity Many of our
competitorsemployminimally screenedndtrainedguards Ourapproachnvolves
a proactive theory of well-groomed, exceptionally trained, uniformed security
guards Our strategyentails severalstepsto mitigate the possibility of terrorist
activity andopportunityfor theft of propertyor injury to personswithin the facility.

Thefollowing is anoverviewof our SecurityGuardProjects

Applicant Screening

V. The quality we bring to our clients environment begins long before they see
our security guards. Our Board of Directors at CSSI has resolved to make
the recruitment and training of our personnel the key to our success; in that,
we conduct hiring initiatives on a regular basis with over 300 new
applicants per month, and with an average of 25 new appointees. Most
applicants are unable to meet our qualifications, which are equivalent to the
United States Government Secret Clearance Program.

Training

VI. CSSI conductstraining that exceedsthat of any of our compet i t or s 0
programs Theknowledgeof our managemerieamis passean to our new
employees In addition to the state mandatedcertification courses,CSSI
personnemustattend

o %
A. 40-hour Defensive Tactics Training ) » E
B. 24hour Patrol Techniques & Criminal Law ‘a rzE Y
C. 16hour Customer Service Seminar %
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VII. Our uniformedsecurityguardsare trainedto act asa criminal deterrentby
adoptingthe principals of the C.PO.P (communitypolice officer program)
methodology Simply put, our guardsareencouragedo be anapproachable
sourceof information to patrons,residents,and employees Letting the
public know that we are therefor them generates feeling of community
andsafety

Patrol

VIIL. The placement of our Security Guards is what generally places CSSl in the
position to confidently describe the implementation of our security guard
project as authentic. Our security guards are trained to make visible foot
patrols throughout our clients facility in undetermined patterns. We
encourage our personnel to interact with your patrons and employees in

addition to standing a fixed post.
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Compliance

CSSI has developed a theory of OENnfor
management, having seventeen combined years of security and law

enforcement experience, has realized that prevention of crime can be
accomplished by utilizing tactical approaches, rather than accusations and the
traditional methods of our predecessors. The art of verbal judo is

commonplace in our organization and has often been effective in deescalating
volatile situations, reducing our company's exposure to civil action and feeble
claims.

Uniforms

Our uniformed security guards are outfitted with polgee uniforms.. Our
corporate general orders, require that our personnel keep their uniforms
pressed and clean at all times. Their shoes are polished (rrsijdey,

men are cleashaven with neat haircuts, and our female officers are held to
our female uniformed standard (hair worn above the collar, no hanging
jewelry, and nails must be neatly trimmed). We pride ourselves on the
appearance of our personnel, as they are representing our company in you
as our client.



